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Introduction

Ayurveda sector has an untapped potential for growth in terms

of innovation and entrepreneurship.

To bridge this gap, Ayurveda Navapravartana” has been

launched on 9% Ayurveda Day

“This program is designed to inspire and sensitize Ayurveda
students and Academicians about the opportunities in

startup innovation and entrepreneurship.



Programs of Navapravarthan
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Ayurveda Navapravarthan Samvad

Sensitization webinars are being organized
e To Educate Ayurveda students and academicians about the importance of
innovation and entrepreneurship in healthcare
e To Equip them with knowledge about startup creation, business models, and
innovative practices within the Ayurveda domain.

Schedule of Webinars

Title Date Time
Entrepreneurship Ecosystem in India 11t October, 2024 3:00 -4:15 PM
Business Opportunity Identification 18t October, 2024 3:00-4:15 PM
Lean Model Canvas & Building MVP 25t October,2024 3:00 -4:15 PM

Startup Investment 15t November 2024 3:00-4:15 PM



ldea Hackathon

Objective

The primary objective of the Idea Hackathon is to scout & select
innovators/ideas to cater the needs of the market identifying the
challenges in the Ayurveda domain.

This is a unique opportunity for students from Ayurveda/Ayush
institutes to innovate and create cutting-edge solutions in the field of
Ayurveda or Ayush initiatives.

The goal of this hackathon is to bring forward ideas that can
modernize and amplify the reach and effectiveness of traditional
Ayurveda practices using modern tools, technologies, and
approaches.




Themes:

Innovative Products in Ayurveda

Bio-instruments for diagnosis and treatment in Ayurveda
Digital Tools for Ayurvedic Practices (Apps, Platforms)
Ayurvedic Diet and Nutrition Innovations

Al and Data Science for Personalized Ayurvedic Treatment




Eligibility:
Students pursuing degrees or diplomas in Ayurveda from recognized

institutes.

Multidisciplinary teams with a mix of Ayurveda and technology students

are encouraged.

Idea should have technology as its core and should be solving a

problem relevant to the above-mentioned themes.
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Key Dates:

Launch of Hackathon: 15th October 2024
Duration: 30 Days
Submission: 15th November 2024

Announcement: 20th November 2024




Participation Process:

Marketing & Idea Scouting/Call for Application

- Each participating college shall organize an internal
"Idea Hackathon" where students will submit
innovative ideas related to the themes mentioned
above.

« The internal competition will help identify the top three ideas
from the particular institute.




ldea Submission

A google form and password shall be shared with the nodal

officer of Innovation cell of each institute/college.

Each nodal officer has to submit top 3 ideas of students of their

respective colleges
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Team & Fund Utiliza
Felevant Experience (Founders)

Mo or very less experience Experience in different area

Relevant, may need mare exposure

Relevant experience

Relevant Education (Founders)

Mo Qualifecaton Very Itss relevant qualification and not

Relvant professonal qualfication frem

Relevant prefessional qualifcation from premier

Founder & Co-Founder Strength & diversity

Weak - inguperanced o [ P 7 bait AD 26~

Good team but some gk

2 Pige:

Highly competent drverse team

Fund Utiksation Fian & Milestones to be achieved

ot Defned o plan mentoned but

Need better positaning & minar

Fund Utilization plans and milestones are ahgned with

Overall Presentation

Below Aversge

Good

Excellent

| Awarded marks For Section

Market size and growth rate

Size of market

um Marks

Sma Medium Medium Large
growth rate w3t Between 3% to 5% More than 5% but less than 10% More than 10%
[Future Prospects Low Medium/Remain to that positicn Fotential to reach to high High
Availabiity of equipment/ecosystem Low Lew to Medium Medium to High High
[Doabiity of the Configuration/technical process Deffscult/high fedaral he range of moderate to low Basyllaw
awarded marks For Section 0

Maximnim Marks

>10 Less than 10 but more than 7 Mare tha 5 but less than 7 Less than 5
Mot Sure Established Player with large shares Few established player — Mariet leader ldFragmented
Ease of Market antry (barrier) Easy to reverss engineer Earty Mower Advantage Entry Barriers iery High, difficult to replicate
Potantial Impact Lew Lew to Madiumn Madium to High High
|uceess Quotient Low Low to Medim Madiun to High High
[ [Awarded marks For Section o
3
[Degree of innovation: Incremental/Radical Incremental Medium Towards the Radica Aadica
[Scale of ap of logy [limited apph ve wide usage] Smal Med e Medmm to Large Large
Does the technology offer 8 Short-term solutionylong-term solution Short-teren Medium Term Mediun Term Long-term
Technology Risk High Medium/High Medium/Low Low
Potential to build intellectual property (i 17 already created, high marks to be awardd No Patent Possibilities Patent Possibilities - Yet to File Paternt Pending Patent Granted or High probability
fpenrded marks For Section 1]

The business model kacks definition o mak] The model & generally cohere:

The model is coherent but requires furth

Haximum Marks
Strong scale potential and team will be able to execute

[How big i the pasn or problem

Mot Critical, customer do not: care about thi Mildly Critical

Moderate Critical

Problem is critical, customer looking for solution, will

Broduct/Market Fit Weak Positioning Will require major changes Need better positioning & minor smprove{Good product, fit well with the market requarement

[Market risk High [ﬁm.uwmgr Medium/Low Low

Regulatory Risk High |qu-u:rJH.gr Medium/Low Low

| warded marks For Section o

[surmary

Parameter Awarded marks Maximum Marks MAXIMUM MARKS. =0
Team & Fund Utilisation o 20| TOTAL AWARDED MARKS o
Market size and growth rate o) 20)

Competition & Potential Impact 0| 20|

Technclogy [ 20|

Proposed business plan | 20| To be considered for next stage YES

L]




Overall Judging Criteria:

Submissions recelived from each college will be judged by the panel of
experts from diverse field on the following parameters

« Originality: How novel and innovative is the idea?

« Feasibility: Is the idea practical and implementable within a reasonable
timeframe?

« Technological Enablement: Does the idea/product has potential to adapt to
latest and technological trends?

« Impact: How large an effect can the idea has on Ayurveda and its
applications?
« Presentation: How well-structured and compelling is the submission?
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Ayurveda Navapravarthan Idea Hackathon —
Process Flow
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Top 101 Idea Hackathon winners

Startups will have some significant benefits by the Hackathon

Incubation Support from AIIA and its partners: Selected startups/ideas will
get the pre- incubation support from AITA-iCAINE and its partners.

AIIA-iCAINE will help the ideas towards creating a successful venture




Ministry of Ayush

Government of India

https://ayurvedaday.in/
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